West Northamptonshire Council - Budget Proposals 2023/24-2026/27

One off Funded Proposals

Appendix BS

Proposal Ref Directorate Proposal Title Category Proposal Description 2023/24 £k 2024/25 £k 2025/26 £k 2026/27 £k
One off investment in Valuin One off investment in Valuing Care Project which relates to a
2324-B5-055 Northamptonshire Children's Trust Care g One off Funding managed social care team who will ensure children's outcomes 726 (726) 0
are improved and delivered in a cost effective manner.
P d Grading base budget i t followi
2324-B5-049 Centrally Controlled Pay and Grading One off Funding X ayandtra .|ng ase budge requwemen oflowing 600 (600) 0
implementation of a new consolidated pay structure
2324-B5-056 Centrally Controlled Aged Debt Provision One off Funding Aged Debt One off increase in required provision 600 (600) 0
Economic Growth Reserve — cash flow enabling major events,
2324-B5-037 Communities and Opportunities Economic Growth One off Funding expectation to deliver income through events to offset 500 (500) 0
expenditure.
Vulcan Works i budget deficit positions f t3 .
2324-B5-038 Communities and Opportunities Vulcan works One off Funding vican orks in Year Uaget deticit positions Tor ne)f years 450 (450) 0
Funds to be repaid to reserve once surpluses are delivered.
Extend One off Funding for a
2324-B5-051 Northamptonshire Children's Trust  |Further Year for investment in One off Funding Investment extension in both Early Help and Fostering Services 360 (360) 0
Social Care Services
Financial Management One off investment to support a number of projects within
2324-B5-059 Finance Compliance and Improvement One off Funding ! 'pp . proj 320 (320) 0
X X finance to ensure compliance and driven process development
Projects
Temporary Reduction in Income
2324-B5-047 Place and Economy while Economic Generation is One off Funding Reduction to income due to Market Square refurbishment 250 (250) 0
underway
2324-B5-040 Communities and Opportunities Commun|ty and Voluntary Sector One off Funding Community and Voluntary sector funding requirement based on 170 (170) 0
Funding legacy annual grant award.
2324-B5-050 Northamptonshire Children’s Trust NCT Qne off Refurbishment One off Funding One off refurbishment costs to support children with social care 164 (164) 0
funding. needs.
2324-B5-044 Corporate Services Storage Contract One off Funding Pressure arising from storage contract and capacity pressures 120 (120) 0
Investment in Travellers site, increasing the maintenance
2324-B5-041 Communities and Opportunities Traveller Site Maintenance One off Funding allowance for repairs to service blocks whilst longer term future 100 (100) 0
of site is decided.
2324-B5-045 Finance Income Management System One off Funding Accountancy Income Management System 100 (100) 0
Feasibility study into th f lib buildings t that
2324-B5-057 Communities and Opportunities Library Feasibility Study One off Funding ea§| ity stucy into Ae ”se"’ forary bullcings to ensure tha 100 (100) 0
optimum use of space is achieved.
2324-B5-046 Finance Civica Contract Extension One off Funding Civica Financial Management System Extension 88 (88) 0




Consultancy support to support strategy development for
Housing Allocations Policy and Homelessness and Rough Sleeper

2324-B5-042 Communities and Opportunities Housing Strat One off Fundin 80 80
PP OUSINg Strategy € Strategy. These are statutory documents that are required and (80)

will need to be delivered by April 2024.
Investment in a new housing IT solution, to develop a new

2324-B5-043 Communities and Opportunities Housing IT Solution One off Funding housing register to implement the new West Northants 50 (50)
Allocations Policy.

2324-B5-058 Centrally Controlled Lead Authority Board Projects One off Funding Lead Authority Board project driven revenue expenditure 37 (37)
Total One off Funding 4,815 (4,815)




